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•Setting the scene:  the Council of Europe in brief

•The ECML: who we are and what we do

•Novelties from the current ECML programme

•Addressing societal challenges through language education

•Let's not forget to celebrate!

•Getting involved

Who's it all for? 

Presentation Overview



Human Rights, Democracy and the Rule of Law

46 member States
700 MILLION EUROPEANS
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Preserving and strengthening democracy
in European societies

46 MEMBER STATES
700 MILLION EUROPEANS

Better Education for Better Democracies

https://www.coe.int/en/web/education/home


Key target groups 

decision-makers and language 

professionals (teachers, 

teacher educators, inspectors 

etc.)

ECML: who we are and what we do 

An enlarged Partial 

Agreement 

of the Council of Europe with 

35 member states; founded 

in Graz, Austria in 1994

Mission 

innovation in language learning

and teaching; implementation

of effective language

education policies

4 year programmes

of international projects and

bilateral training and

consultancy

Our vision
A Europe committed to linguistic and cultural diversity,

where the key role of quality language education in achieving intercultural 

dialogue, democratic citizenship and social cohesion is recognised and 

supported.

https://www.ecml.at/Portals/1/documents/about-us/ECML-brochure-EN.pdf


Vokviru celostne vizije jezikovnega
izobraževanja, ki v središče postavlja

učence, je ECML opredelil devet

temeljev, tj. ključnih vidikov jezikovnega
izobraževanja, ki odražajo kompleksnost
in obseg porajajočih se potreb učencev. 
Potrebne so posebne kompetence, da 

se strokovnjaki za jezik lahko

ustrezno odzovejo na te različne
potrebe. Hkrati so ti temelji med seboj
povezani in vplivajo drug na drugega, 
meje med njimi pa so prepustne. 
Posebni načini, na katere vsak temelj
prispeva k tej celostni viziji, so navedeni
spodaj

https://www.ecml.at/Portals/1/documents/ECML-resources/declaration-SL_06012022_014717.pdf?ver=2022-01-06-134717-147


ECML 6th medium-term programme 2020 - 2023
Inspiring innovation in language education: changing contexts, 

evolving competences

https://www.ecml.at/ECML-Programme/Programme2016-2019/tabid/1796/language/en-GB/Default.aspx
https://www.ecml.at/Portals/1/6MTP/documents/projects-6mtp-EN.pdf?ver=2022-05-16-105354-627


CEFR Companion Volume 
implementation toolbox

Mediation across languages 
Meaning 

making process

Mediation 
activities

Giving information 
in an appropriate 

form

Mediation 
strategies

Collaboration 
to construct 

new meaning

https://www.youtube.com/watch?v=sZB87FuQIRo
http://www.ecml.at/companionvolumetoolbox


Mediation across languages 

Mediation tasks require learners to relay
information from one language to another
for a given communicative purpose.

http://www.ecml.at/mediation


http://www.ecml.at/transversalcompetences
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Digital ditizenship through language education

http://www.ecml.at/elangcitizen


ECML interrelated thematic areas

https://www.ecml.at/Thematicareas/Thematicareas-Overview/tabid/1763/language/en-GB/Default.aspx
https://www.ecml.at/Resources/ECMLresources/tabid/277/language/en-GB/Default.aspx?&Themes=2
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Activities for a wider public: responding to the Covid crisis

Treasure chest of resources for learners,

parents and teachers in times of Covid-19

Series of webinars

https://www.ecml.at/Resources/Webinars/tabid/5456/language/en-GB/Default.aspx
https://www.ecml.at/Resources/TreasureChestofResources/tabid/4397/language/en-GB/Default.aspx
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https://www.ecml.at/ECML-Programme/Programme2020-2023/Thefutureoflanguageeducation/tabid/5491/language/en-GB/Default.aspx
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Dedicated ECML website: supporting the 
(linguistic) integration of refugees from 
Ukraine 

Photo: Mirek Pruchnicki CC BY-SA 2.0

And to the Ukraine crisis …

https://www.ecml.at/Resources/SupportingthelinguisticintegrationofrefugeesfromtheUkraine/Recommendationsforteachers/tabid/5563/language/en-GB/Default.aspx
https://www.flickr.com/photos/mirekpruchnicki/51913859740/


Rationale for the Recommendation

https://www.youtube.com/watch?v=u7b_e4h6ps0


Recommendation on the importance of plurilingual and 
intercultural education for democratic culture 

• It addresses two specific developments of concern to the Council of 
Europe: 
• “… a tendency on the part of public authorities and civil society to think that 

proficiency in one additional language is enough as long as that language is English”
• “… the populist notion that proficiency in minority or migrant languages, 

widespread in today’s increasingly diverse societies, is harmful to societal cohesion”

Two specific concerns which relate to one MAJOR concern: 
“the backsliding of democracy” (2021, report of the Secretary General)

All exacerbated as a result of the Covid pandemic and the war in Ukraine

https://www.ecml.at/Resources/CouncilofEuroperecommendation/tabid/5570/Default.aspx


• First holistic recommendation on language education

• Broad scope: languages, sectors, stakeholders

• Ambitious but realistic

• Recognises contextual differences 

• Offers support for implementation through the Explanatory 
Memorandum

• Encourages and values every small step taken 

Key features



• The first element is taking the learners and their
languages into account, i.e. the plurilingualism
present in the classroom;

• The second for me is to develop the plurilingual
competences of each learner, to teach them to build
bridges, to develop strategies that are not linked to
any particular language, but which are based on
different learning situations;

• The third element is actually to educate people about
the value of diversity on all occasions and at all levels,
with all that is understood by cultural mediation etc.
which for me is fundamental in the current context;

• The fourth element is to develop skills in the
languages for which one is responsible, an aspect
which must not be forgotten.

Deconstructing the complex construct of plurilingual education

I think that there may be a danger 
that plurilingual education is used 

as a banner […] plurilingual 
education is important […] because 

it allows people to develop 
cognitively, because it allows them 
to develop a sense of identity, to be 

able to talk to other people, it 
enriches their lives. […] (We need) 
to get away from the idea it’s good 
because it’s plurilingual, if it’s bad 

and trivial teaching, it doesn’t 
matter how plurilingual it is. 

Research participant 6, focused group conversation, December 2018 in Breslin, 2020, p.127-8

Research participant 1, focused group conversation, December 2018 in Breslin, 2020, p.127



NEW IN 2022 | ‘Valuing all languages’
LANGUAGE JOURNEY BOOK BY ECML

‘21 things you may not know about languages’ (follow-up poster!)

‘Famous quotes’ that everyone in a country knows: (‘Was mich nicht 
umbringt, macht mich stärker’ (Nietzsche)

‘Where am I?’

‘Questions you never dared to ask about languages’ – (… Do I have to 
learn grammar? Do all languages have a written form? ….) answered by experts

Initiatives: Multilingual tongue twister +  Multilingual jokes  (Where do cats go 
when they die? To purrrgatory / Où vont les chats quand ils meurent? Au purrrchatoire)



2022 PROMOTIONAL MATERIALS

• Eco friendly paper pens in 7 different colours

• EDL fabric wristbands with new designs 
SOLIDARITY

• EDL pencils

• Stickers



Inspiring innovation in language education: changing contexts, evolving competences
Inspirer l'innovation dans l'éducation aux langues : contextes changeants, compétences en évolution

• Share and further develop your expertise in 
cooperation with language professionals from across 
Europe and beyond;

• Use this cutting-edge and unique European platform 
and its networks to negotiate, create and disseminate 
practical, innovative tools for enhancing the quality of 
language education;

• Live a truly intercultural and enriching learning 
experience and…

• Become “ a moral agent” of change? (Kubanyiova & Crookes, 

2016) 

Why get involved? 

The ECML plays an 
increasing important role 
in bringing together 
language education 
professionals, which is 
more essential than ever 
in these difficult times.
Jonas Erin, expert





Why get involved? This is why! 
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