
   
INTERNATIONAL CONFERENCE OF ERASMUS+ INTEGRATED LEADERSHIP IN SCHOOL PRACTICE 

PROJECT 
 
 

October 7th – October 9th, 2021 
Ljubljana, Slovenia 

 
 
LOCAL ORGANIZER 
National Education Institute of Slovenia 
Barbara Lesničar and Borut Stojilković: barbara.lesnicar@zrss.si  borut.stojilkovic@zrss.si  
 
VENUE 
Union Hotel, Miklošičeva cesta 1, Ljubljana, Slovenia https://www.uhcollection.si/grand-hotel-union 
Registration: https://www.zrss.si/prijava/ilsp/ 

 
 DAY 1: October 7th, 2021    
Chair: Barbara Lesničar, Borut Stojilković 

8.30 – 9.30 Registration 

9. 30 – 9.45 
 

Welcome  
 

National Education Institute of Slovenia 

9.45-11.00 Plenary (part 1): Prof Eric 
Verbiest  

Leadership for Learning. What is it 
and what does is mean for leaders 
in school? 
 

11.00-11.30 Overview of the 
project 

Tanja Ceux, UC 
Leuven 
 

General overview of the project 
outcomes and Leadership for 
Learning framework 

11.30-13.00 Lunch 

13.00-14.30 Parallel session 1 Parallel 
session 2 

Parallel session 3 Parallel 
session 4 

 National Education 
Institute of 
Slovenia (SI) 
Leadership for 
learning: 
networking inside 
and outside your 
school (Slovenian 
experience) 

Tallinn 
University (EE) 
Teacher’s role 
in school 
development. 
The 
conceptual 
framework of 
teacher 
leadership – 
the conditions, 
forms and 
impact of the 
teacher 
leadership 

Katholiek 
Onderwijs 
explain how we 

found inspiration 

and a basis for 

educational 

leadership in the 

three-year training 

programme for 

beginning school 

leaders and in the 

professionalisation 

projects in 

Flanders, based on 

the framework of 

leadership for 

learning 

UCLL – 
Leuven (BE) 
Inquiry based 
working on 
Leadership 
for Learning 
in schools. 

mailto:barbara.lesnicar@zrss.si
mailto:borut.stojilkovic@zrss.si
https://www.uhcollection.si/grand-hotel-union
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14.30-15.00 Coffee break 

15.00-16.30 Parallel session 1 Parallel 
session 2 

Parallel session 3 Parallel 
session 4 

 Kunratice School 
(CZ) 
Introduction of O2 
tools 
Feedback on the 
tools 

AFP San 
Vincenzo (IT) - 
Design 
thinking to 
develop  
leadership for 
learning 
 

National 
Education 
Institute of 
Slovenia (SI) 
Leadership for 
learning: 
networking inside 
and outside your 
school (Slovenian 
experience) 
 

Tallin 
University 
(EE) 
Teacher’s 
role in school 
development. 
The 
conceptual 
framework of 
teacher 
leadership – 
the 
conditions, 
forms and 
impact of the 
teacher 
leadership 

16.30 Welcome reception (Hotel terrace) – depends on COVID 19 situation 

 
 
DAY 2: October 8th, 2021 
Chair: Aleš Kolář 

9.00-10.00 
Chair:  

Plenary (part 2): 
Vanja Kavčnik Kolar, 
National Education 
Institute: Teacher 
leadership 

   

10.00-10.30 Coffee break 

10.30-12.00 Parallel session 1 Parallel session 2 Parallel session 3 Parallel session 4 

 Katholiek Onderwijs 
explain how we found 

inspiration and a basis 

for educational 

leadership in the 

three-year training 

programme for 

beginning school 

leaders and in the 

professionalisation 

projects in Flanders, 

based on the 

framework of 

leadership for 

learning 

 

UCLL – Leuven 
(BE) 
Inquiry based 
working on 
Leadership for 
Learning in 
schools. 

Kunratice School 
(CZ) 
Introduction of 
O2 tools 
Feedback on the 
tools 

AFP San 
Vincenzo (IT) 
Design thinking 
to develop  
leadership for 
learning 



   
12.00-13.30 Lunch    

13.30-15.00 Best practices – 
workshop 
(90 min x 1) 

Best practices – 
workshop 
(45 min x 2) 

Best practices – 
presentations 
(20 min x 4) 

Best practices – 
presentations 
(20 min x 4) 

15.00-15.30 Coffee break 

15.30-17.00 Best practices – 
workshop 
(90 min x 1) 

Best practices – 
workshop 
(45 min x 2) 

Best practices – 
presentations 
(20 min x 4) 

Best practices – 
presentations 
(20 min x 4) 

18.00-20.00 Conference dinner 
(option: the Ljubljana Castle) - depends on COVID 19 situation 

 
DAY 3: October 9th, 2021 
Chair: Peter Van Iseghem 

9.00-10.45 
Chair 

 
 Round table   
discussion – sharing 
job shadowing 
experiences 

   

10.14-11.00 Coffee break 

11.00-12.15 Panel discussion and conference closure 
 

12.15 Lunch 

 

 CONFERENCE FEE: 240 EUR per participant (coffee breaks, lunches, conference dinner, 
conference materials) 

 Accommodation: participants book it individually: 
https://www.cityhotel.si/events/eid/397/ 

 
 
 

https://www.cityhotel.si/events/eid/397/

